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Statistics

¢ 12,292 admissions

® 3,166 babies born

* 32,842 emergency department
visits

* 44,054 outpatient visits (exclud-

ing home care and emergency
department)

* 66.6% occupancy rate

* 4.10 days, average length of stay

* 233 licensed beds

* 671 physicians, total medical staff
e 761 full-time employees

* Joined Baylor Health Care System
in 1981

* Free parking
* Complimentary valet service
* Smoke-free campus
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Baylor Regional Medical Center at Grapevine

Baylor Regional Medical Center at Grapevine is a 233-bed, full-service, fully-accredited hospital,
serving residents in more than 20 cities throughout the Dallas/Fort Worth Metroplex. The hospital
offers advanced medical care for brain and spine conditions, cardiovascular care, intensive care,
diagnostic imaging, women’s services, neonatal intensive care, sleep disorders and emergency care.
VHA honored Baylor Grapevine with a 2007 leadership award for its care of patients with acute
myocardial infarction (heart attack) and heart failure. The award honors health care organizations
that have differentiated themselves around national performance standards by achieving
performance at the 90 percent or above level on clinical core measures.

HIGHLIGHTS

Open Heart Surgery Program

In September 2007, a 60-year-old Haslet resident became the 500th open heart surgery patient at
Baylor Grapevine, three years after the hospital initiated its open heart surgery program. In addition
to open heart surgery, cardiac services at Baylor Grapevine have grown to include pacemaker
implants and electrophysiology services, which allow cardiologists to restore normal heart rhythms
through cardiac ablation. The medical center also offers a cardiac rehabilitation program to
encourage cardiac patients to adopt healthy lifestyles, helping to prevent further heart disease.

Expanded Emergency Department

The new Baylor Grapevine emergency department (ED) expanded to 29 patient treatment rooms
from the existing 22 to help meet the need for fast, immediate medical care in the growing northeast
Tarrant County corridor. The universal patient treatment room design speeds patient care because
the design allows patients of all acuity levels to be treated in nearly any ED treatment room.

New signage along the area roadways mark the best route to the Baylor Grapevine ED for people
traveling by private car. Ambulances now have a more direct route to the ED for State Highways
114 and 26.

Digital Mammography

Mammography helps identify breast cancer in its earliest stages. The new digital mammography
technology computerizes the X-ray, enabling physicians to use a lower dose of radiation. Digital
mammography is better than traditional film mammography for women who are under age 50;
those who have dense breasts, and those who are pre- or peri-menopausal. A digital mammogram
is available within seconds, meaning women can quickly return to their activities instead of waiting
for a film mammogram to be read by the radiologist. While reading the digital mammogram,
physicians can easily adjust the brightness and contrast and zoom into questionable areas for a
more precise view. Baylor Grapevine offers digital mammography at Baylor Diagnostic Imaging
Center at Keller.

COMMUNITY PROGRAMS

At Baylor Grapevine, supporting local communities is important. Embracing the community
through proactive community involvement aids in achieving the mission of Baylor Health Care
System. Baylor Grapevine provides services such as health fairs, presentations, screenings, outreach
programs and supplies to area school districts, chambers of commerce, health associations,
churches, employers and civic organizations. A few notable free events include an annual Women’s
Health Day, focusing on women’s health for all ages, and Men’s Health Day, held in the summer.
Baylor Grapevine serves area children through collaborations with the eight school districts in the
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medical center’s service area. For fiscal year 2007, Baylor Health Care System will report $390 million*
in community benefit, which includes providing care for charity patients and patients enrolled in
government programs such as Medicare and Medicaid, as well as the unreimbursed costs of medical
education, research and community programs.

LEADERSHIP

T. Douglas Lawson, President, Baylor Regional Medical Center at Grapevine
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Specialty Services
e Allergy and immunology

e Anesthesiology and pain
management

¢ Cardiology

¢ Colon and rectal surgery

* Dermatology

* Diabetes management program
¢ Emergency medicine

¢ Endocrinology

¢ Epilepsy monitoring

¢ Family medicine

¢ Gastroenterology

¢ General surgery

* Gynecologic oncology

¢ Infectious disease

e Infertility/reproductive medicine
¢ Internal medicine

* Maternal fetal medicine

¢ Neonatology

¢ Neonatal Surgery

* Neurosurgery

¢ Nephrology

¢ Neurology

¢ Obstetrics and gynecology

¢ Oncology

* Ophthalmology

¢ Oral and maxillofacial surgery
¢ Orthopaedics

¢ Orthopaedic surgery

¢ Otolaryngology

e Pathology

* Pediatrics

e Physical medicine and
rehabilitation

e Plastic surgery

¢ Podiatry

e Psychiatry

¢ Pulmonary medicine
* Radiology

e Sleep disorders

e Spine Center

e Thoracic and cardiovascular
surgery

¢ Urology
® Vascular surgery
* Weightloss surgery



